The KAM Health Check
	Characteristic
	OK
	Could
Improve
	None
	Action Plan

	Internal Support and Capability
	
	
	
	

	Do you have senior management support?
	
	
	
	

	Is your KA team empowered to act?
	
	
	
	

	Do functional 'barons' present obstacles?
	
	
	
	

	Is KAM a recognized cross- business process?
	
	
	
	

	Is the right organization and resource in place?
	
	
	
	

	Are the right systems in place?
	
	
	
	

	Do people have the right skills?
	
	
	
	

	KA Team 
Dynamics
	
	
	
	

	Do team members have clear G.R.O.W.s? 
	
	
	
	

	Is communication clear and constructive?
	
	
	
	

	Customer 

Relationship
	
	
	
	

	Do you understand their DMUs?
	
	
	
	

	Do you have broad access to the customer?
	
	
	
	

	Do you have integrated processes?
	
	
	
	

	Are you part of their communication network?
	
	
	
	

	Does the customer want you to succeed?
	
	
	
	

	Do you have shared goals, planning and information?
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	Key Supplier 

Status
	
	
	
	

	Are you regarded as a Key Supplier?
	
	
	
	

	Is your status improving?


	
	
	
	

	Do you know how they ‘position’ you?
	
	
	
	

	Are you acting appropriately?
	
	
	
	

	Customer
Intimacy
	
	
	
	

	Is your business customer focused?
	
	
	
	

	Do you share their values and culture?
	
	
	
	

	Do you understand their value chain?
	
	
	
	

	Do you have a positive impact analysis?
	
	
	
	

	Project 

Management
	
	
	
	

	Have projects been identified?
	
	
	
	

	Do they proceed to schedule?
	
	
	
	

	Have they been implemented?
	
	
	
	

	Account 

Profitability
	
	
	
	

	Can you measure account profitability?
	
	
	
	

	Is it improving?


	
	
	
	

	Do you share the value in the chain?
	
	
	
	


