Right Team, Right Purpose

More and more businesses are making use of teams eitldavieloping products,
services and ideas internally or to enhance relationshipscustomers. Some teams
function very effectively from their formation, otiseseem to struggle to achieve
anything. Why is this? This event helps participants to unadet$tew to build and be
a part of an effective team. It looks at how teamscarstructed and the behaviours
that will lead towards effective performance.

Who will this event benefit?

The event will be tailored to meet the needs of theiBpaudience. It can be
targeted at a group of people who are responsible fdinlgaeams, giving them the
skills they need to construct the team and get memimaisng together well.

Alternatively it can be run with a team that alreadists or is just being formed, to
help all the members to play their part enabling the tear®ach its potential.

What will you gain?
As a result of attending the programme team leadélrs wi

Understand the roles and responsibilities in managangs and being a team
member

Be able to create a climate to develop teamwork witi@m own teams

Be able to understand and influence behaviour within groups
Have developed skills in leading a team

Understand the role they have to play and the catitribthey can make to the
team

Creatively approach the solving of problems and the dewvelot of ideas
within the team

Understand what they can do to get the best ouenfdblleagues and help the
team to perform effectively

What the programme invol ves:

This is a highly interactive event with several teantding and team working
exercises being utilised. Participants complete sskéssment questionnaires that
help them to decide the contribution they have to makieetoeiam.



