Multicultural Leadership

This workshop is designed to develop International Leadersidimg them with the
competencies to inspire and lead diverse teams, and tgmamperations in different cultural
contexts. This includes building a collective culturenafusion, trust, respect and
confidence.
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The 4 qualities of the Multicultural Leader are:

Thinking: — the ability to reflect and deal with
complexity

Doing: — pursuing improvement actively

Leading: — building and inspiring teams, and
committing them to continuous learning

Being: — self aware, emotionally energetic and
psychologically mature

Who will this event benefit?

Senior managers and group leaders needing to take on mutatlgtadership roles — these
leaders will of course be expected to act as role mdalethe rest of the team.

What will you gain?
As a result of attending this event, you will:

- Understand the principles and processes of motiyatulticulturalism, and change
management, and their impact on decision making and bugiegesmance

- Develop an authentic, and compelling leadership, stytle the ability to motivate
and inspire people, at all levels, to release theimpiaie

- Be able to integrate your personal vision and gahte leadership communication
- Develop active listening skills for recognising aegponding to underlying issues

- Be able to express empathy when building reldtipasith your clients and
colleagues

- Receive feedback on your own style and your ¢inpa diverse teams

What the programme invol ves:

This three and a half day event blends the concepemdétship with delegate practice, on
live case studies, in a highly interactive workshop enviemrDelegates will receive high
levels of feedback and will be helped to reflect andbadhat feedback. The workshop will
be preceded by coaching and case study preparation for eaghtdel



